SAN  FRANCISCO  PUBLIC  LIBRARY 


3  1223  04289  8602 


DQC'  !ME=AjT.q  PERT, 

MAR  1  7  1995 

san  francisco 
public  library 


FINDINGS  AND  RECOMMENDATIONS 
CONCERNING  OFF  STREET  PARKING, 
DEPARTMENT  OF  PARKING  AND  TRAFFIC, 
SAN  FRANCISCO 


\ 

San  Francisco 
Civil  Grand  Jury 
1994  -  1995 


March  I,  1995. 


SUMMARY: 


In  general,  the  1994-1995  San  Francisco  Civil  Grand  Jury  found  the  Department 
of  Parking  and  Traffic  to  be  moving  with  reasonable  haste  toward  implementing 
the  recommendations  made  in  the  "Report  To  The  San  Francisco  Parking  and 
Traffic  Commission,  Management  Audit  of  City  Owned  Garages,  Board  of 
Supervisors  Budget  Analyst,  November  1993."  However,  there  is  more  to  be 
done.  We  recommend  the  following: 

♦  The  Department  of  Parking  and  Traffic  should  complete  the 
implementation  of  recommendations  made  in  the  "Report 
To  The  San  Francisco  Parking  and  Traffic  Commission 

by  the  Board  of  Supervisors  Budget  Analyst,  November  1993." 

♦  There  should  be  regularly  scheduled  monthly  meetings  among 
representatives  from  the  five  or  more  departments  involved 
with  the  operation  of  the  city  owned  garages. 

♦  The  Department  of  Parking  and  Traffic,  in  conjunction  with 
the  other  participating  departments,  should  move  quickly  to 
develop  methods  for  ensuring  accountability. 

♦  The  City  should  take  action  to  carry  out  its  objectives  in  a 
timely  manner.  The  City  should  comply  with  its  own  contracts. 

♦  Consistent,  appropriate,  penalties  should  be  specified  in  the 
Management  Agreement.  Repetitive  non  compliance 
should  be  grounds  for  disqualification  from  future 
contracts. 

♦  An  additional  staff  person  should  be  hired—or  transferred-- 
in  the  Department  of  Parking  and  Traffic  to  assure  the 
Managment  Agreements  are  followed. 

♦  A  cost/benefit  analysis  should  be  done  quickly  to 
determine  if  daily  deposit  of  all  garage  receipts  can 
enhance  net  revenue  returns  to  the  City. 
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SUBJECT  OF  INVESTIGATION:  The  Division  of  Off  Street  Parking,  part  of  The 
City's  Department  of  Parking  and  Traffic,  came  to  our  attention  because  it  has  recently 
been  engaged  in  developing  new  contracts  for  its  work  with  the  City's  garages. 

Although  the  division  of  Off  Street  Parking  is  responsible  for  a  variety  of  off  street 
parking,  including  meters  and  parking  lots,  this  investigation  is  limited  to  two  types  of 
garages—City  Owned  and  Non  Profit  garages.  What  is  meant  by  these  two  terms 
requires  a  little  explanation. 

Non  Profit  garages  are  built  on  City  owned  land  where  the  City  of  San  Francisco  and 
some  of  the  local  residents  or  business  people  wished  to  locate  a  garage.  The  City 
would  tvnicallv  entrr  \ntr>  o  w*~  term  gr0und  lease  with  a  corporation --a  non  profit 

jrpose  of  building  the  garage.  In  order  to  finance  the 
on  profit  corporation  would  then  issue  bonds  in  its  own 
irking  garage  for  the  convenience  of  the  people  who 

vay  include  the  Union  Square  Garage,  G\ic  Center 
Garage,  Portsmouth  Square  Garage,  Sutter/ 
ion  Garage,  and  the  Japan  Center  Garage  .  A 
as  also  formed,  and  issued  bonds,  to  acquire  the 
Garage. 

z  land  on  which  the  non  profit  garages  are  built;  the 
land  from  the  City.  Consequently,  under  the  terms  of 
isociated  with  operating  the  garage  belong  to  the  City, 
id  by  the  non  profit  corporation  have  been  paid  off,  the 
City  of  San  Francisco. 

y  non  profit  corporations  have  paid  off  their  bond 
to  City  ownership.  The  Union  Square  Garage,  Golden 
oaieway  uarage  ana  tne  Civic  Center  Plaza  Garage  are  examples  of  non  profit  garages 
that  are  now  under  the  direct  control  of  the  City;  the  non  profit  corporations  associated 
with  these  facilities  have  been  dissolved.  Appendix  A,  at  the  end  of  this  report,  lists  the 
non  profit  garages  and  identifies  the  current  status  for  each  of  them. 

City  Owned  garages,  like  the  non  profit  garages,  are  built  on  land  owned  by  the  City. 
The  garages  are  built  wherever  the  City  wishes  to  have  a  garage  for  the  convenience  of 
workers,  residents,  tourists,  shoppers  and  anyone  doing  business  in  the  City.  The 
garages  are  financed,  typically,  through  the  issue  of  City  bonds  or  using  available  cash. 
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Or  the  City  can  lease  the  property  to  a  private  firm,  and  have  them  build  the  garage 
and  operate  the  facility. 


City  owned  garages  that  were  developed  in  these  ways  include  the  Polk/Bush  Garage, 
Lombard  Street  Garage,  ValJejo  Street  Garage,  St.  Mary's  Square  Garage, 
Moscone  Center  Garage,  Performing  Arts  Garage  and  the  Mission/  Bartlett 
Garage.  Appendix  B  lists  the  city  owned  garages  built  by  the  City. 


REASON  FOR  INVESTIGATION:  Numerous  questions  from  the  public  about 
garage  finances,  about  revenue  collection  and  about  garage  operations  suggest  that  a  re- 
evaluation  of  garage  parking  is  in  order  at  this  time.  More  than  five  years  have  gone 
by  since  November  1989  when  the  City  voters  passed  Proposition  D,  authorizing  the 
formation  of  the  Department  of  Parking  and  Traffic.  A  chart,  showing  the  organization 
of  the  Department  of  Traffic  and  the  Division  of  Off  Street  Parking  within  that 
Department,  is  shown  in  Appendix  C. 

A  transition  of  five  years  allows  enough  time  to  build  a  department  and  to  allow  an 
investigation  measuring  the  effectiveness  of  the  Department  of  Parking  and  Traffic  and 
its  Division  of  Off  Street  Parking  in  writing  contracts  for  getting  its  work  done. 


PROCEDURES:  The  methods  employed  in  this  investigation  were  threefold.  Analysis 
of  public  documents,  interviews  with  knowledgeable  persons,  and  on  site  observations 
at  the  garages  were  utilized.  A  list  of  the  public  documents  analyzed  and  used  for 
reference  can  be  seen  at  Appendix  D. 


FINDINGS:  As  a  result  of  this  investigation  there  are  at  least  seven  issues  that  call  for 
additional  attention.  The  issues  are  identified  here  in  this  section,  below,  as  Findings; 
in  the  section  that  follows,  titled  Recommendations,  a  list  in  corresponding 
numerations  suggests  responses  to  the  Findings. 

1 .  The  Department  of  Parking  and  Traffic,  in  so  far  as  the  Division  of  Off  Street 
Parking  is  concerned,  appears  to  be  working  through  the  guidance  given  in  the  "Report 
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to  the  San  Francisco  Parking  and  Traffic  Commission,  Management  Audit  of  City 
Owned  Garages  by  the  Board  of  Supervisors  Budget  Analyst  in  November  of  1993." 

Specifically,  the  new  Management  Agreements  are  a  significant  improvement  over  the 
previous  leases;  within  five  years  it  is  anticipated  that  all  the  City  Owned  garages  will 
be  controlled  through  the  Management  Agreements.  The  same  Management 
Agreements  will  be  applied  to  the  non  profit  garages  as  soon  as  they  have  paid  off 
their  bond  holders  and  are  transfered  to  City  control. 

Efforts  are  also  being  made  to  upgrade  revenue  control  equipment.  The  monitoring  of 
gross  receipts  and  activity  at  each  garage  is,  visibly,  receiving  more  attention. 

2.  Communication  among  the  five  or  more  offices  involved  to  some  degree  with 
aspects  of  garage  parking—the  Department  of  Parking  and  Traffic's  Off  Street  Parking 
Division,  the  Controller's  Office,  the  City's  Real  Estate  Office,  Park  and  Recreation, 
the  City  Attorney's  Office— is  not  routinely  scheduled. 

People  claim  they  can  call  someone  in  some  other  office  for  an  answer  to  a  question 
when  that  seems  necessary;  however,  there  are  no  regularly  scheduled  meetings  for 
systematic  exchanges  of  information.  The  question  arising  in  Office  X  may  have 
received  a  response  from  a  telephone  call  to  someone  in  Office  Y.  But  subsequent 
action  following  that  response  can  afflict  parts  of  the  whole  alphabet  of  City  offices 
with  another  layer  of  uncertainty,  of  questions  and  conjecture,  leading  to  confusion  and 
wasted  time. 

The  result  of  these  adventitious  exchanges  is  that  individual  staff  members  are  not 
always  as  well  informed  as  they  should  be.  Individual  staff  members  do  not  have  an 
adequate  sense  of  the  total  program. 

3.  Accountability  is  difficult  to  establish.  It  should  not  be.  The  numerous  agencies 
involved,  the  variety  of  contracts,  the  divergent  objectives,  all  serve  to  scatter  focus 
and  to  fragment  responsibility. 

4.  The  City  itself  does  not  always  meet  the  requirements  of  its  agreements.  It  does  not 
consistently  follow  through  on  its  part  of  the  contracts  with  each  one  of  the  City 
garages. 

For  example,  "The  Management  Agreement  For  Vallejo  Street  Garage... July  16,  1993" 
specifies 
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Within  sixty  days  after  the  commencement  date  of  this 
Agreement,  Manager  shall  initiate  a  public  bidding 
procedure  on  terms  to  be  provided  by  the  City  for  the 
replacement  of  the  revenue  control  equipment  at  the 
Garage. 

Although  the  December  1,  1993  deadline  has  passed,  the  Department  of  Parking  and 
Traffic  has  not  yet  been  able  to  put  together  a  consultant  contract  to  conduct  an  analysis 
of  the  equipment  and  to  prepare  necessary  bid  specifications  for  new  equipment. 

In  another  example  of  inconsistency,  the  City  has  permitted  the  Portsmouth  Square 
Corporation  to  continue  operating  its  garage  even  though  the  non  profit  corporation 
has,  in  fact,  already  paid  off  its  bond  holders.  In  a  case  like  this  the  corporation  would 
be  expected  to  transfer  ownership  of  the  garage  to  the  City  and  to  dissolve  the  non 
profit  corporation.  However,  the  Portsmouth  Square  Garage  has  not  yet  been 
transferred  to  the  City;  the  Portsmouth  Square  Corporation  continues  to  operate  the 
facility  through  a  special  agreement  made  with  the  City  of  San  Francisco  on  September 
25, 1981  allowing  the  Corporation  to  operate  the  garage  with  its  original  agreement  to 
remain  in  force  until  March  28,  2010. 

5.  There  is  not  now  a  Departmental  mechanism  to  assure  ongoing  management 
compliance  with  the  old  leases  nor  with  the  new  Management  Agreements.  No 
penalties  were  invoked  when  the  Vallejo  Street  Garage  management  failed  to  meet  the 
December  30,  1994  deadline  for  its  contractual  agreement  to  produce  an  annual  CPA 
audit  and  it  is  now  said  to  be  "in  technical  violation  of  its  Management  Agreement 
contract. " 

Likewise,  St.  Mary's  Square  Garage  has  not  yet  produced  its  annual  CPA  audit  .that 
was  due  on  January  29,  1995;  the  management  company  operating  that  garage  is  now 
also  in  technical  violation  of  its  Management  Agreement. 

Foul  odors  are  present  at  the  Vallejo  Street  Garage.  The  Garage  Maintenance  Standards 
in  The  Management  Agreement  specifies  "Foul  odors  must  be  removed  within  48 
hours,  "  but  the  unpleasant  smells  persist.  Cleaning  Standards  for  the  Garage 
Maintenance,  which  require  "the  entire  facility  must  be  cleaned  daily,  including 
stairwells,  elevators,  bathrooms,  parking  areas  and  sidewalks;  floors  must  be 
swept  and  mopped,  and  all  litter  removed,"  have  not  been  observed  nor  reported. 

6.  The  penalties  for  non  compliance,  aside  from  termination,  are  not  clearly  specified 
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in  the  new  Management  Agreements.  Other  penalties  are  only  suggested,  sketched 
rather  than  delineated. 

The  Parking  Authority's  right  to  terminate  this  Agreement 
...is  not  its  exclusive  remedy  but  is  in  addition  to  all  other 
remedies  provided  to  it  by  law  or  the  provisions  of  this 
Agreement. 

In  the  absence  of  specific  details,  these  "remedies"  do  not  serve  as  deterents. 


7.  Garage  revenue  collection  and  accounting  is  a  matter  of  concern  to  the  general 
public.  But  accounting  for  income-$3 1,635, 000  at  the  end  of  FY  1992-93-does  not 
seem  to  have  the  systematic,  orderly  attention  that  such  large  sums  of  money  justifiably 
warrant.  The  new  Managment  Agreement  with  St. Mary's  Square  Garage,  dated  July 
1993,  for  instance  specifies  that 

all  Gross  Revenue... shall  be  deposited  by  the  Manager  into 
the  Revenue  Account  at  the  end  of  each  Banking  Day  and 
the  receipt  for  the  deposit  shall  be  mailed  to  the  Controller 
on  that  day. 

Daily  deposits  would  provide  immediate  accounting  for  the  daily  gross  receipts  and 
enhance  the  City's  income  from  the  interest. 

However,  at  this  time,  an  amendment  has  been  proposed  by  some  city  executives,  and 
already  passed  by  the  Commission  on  Parking  and  Traffic,  to  switch  from  daily 
deposits  to  bi  monthly  deposits.  The  amendment  is  now  on  its  way  to  the  Board  of 
Supervisors  for  its  approval. 

The  rationale  is  that  bi  monthly  deposits  would  save  work  and  thereby  reduce  personnel 
costs.  But  this  is  controversial.  It  is  not  at  all  certain  that  bi  monthly  deposits  would 
result  in  a  net  saving  to  the  City. 


RECOMMENDATIONS:  Unlike  many  other  United  States  metropolitan  centers, 
San  Francisco  has  been  able  to  preserve  its  downtown  area  for  the  convenience  of 
suburban  shoppers,  tourists,  workers  and  City  residents.  The  central  city  deserts, 
characteristic  of  other  large  cities  ringed  around  by  large  shopping  centers  and  malls, 
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have  not  afflicted  San  Francisco.  The  City's  success  in  retaining  a  vital  heart  is  the 
result  of  earlier,  enlightened,  long  range  planning  in  all  aspects  of  urban  life—including 
the  importance  of  off  street  parking.  A  list  of  garages  and  their  locations  on  City 
owned  land  follows  in  Appendix  E. 

1 .  The  Department  of  Parking  and  Traffic  with  its  Division  of  Off  Street  Parking 
should  continue  its  present  efforts.  Much  has  already  been  accomplished  in  the  past  five 
years;  there  is  still  more  to  be  done. 

Not  only  can  off  street  parking  provide  convenience  but,  it  appears,  it  can  also  make 
significant  contributions  to  the  City's  revenue.  In  1993,  there  were  12,506  garage 
spaces  which  produced  more  than  $31,600,000.  In  1994,  there  were  13,103  garage 
spaces  with  an  anticipated  correlative  increase  in  gross  receipts.  Appendix  F  shows  the 
present  parking  capacity  of  each  City  garage.  A  vigorous  marketing  campaign  to 
specifically  targeted  markets  is  now  working  to  support  the  expanded  number  of 
spaces. 

The  effectiveness  of  City  contracts  with  garage  managements—the  new  Management 
Agreements— should  be  further  enhanced  by  holding  operators  responsible  for  meeting 
performance  criteria  to  be  established  in  writing.  Attention  to  upgrading  all  revenue 
control  equipment  should  be  continued  vigorously. 

2.  Communication  among  the  five  or  more  offices  whose  decisions  include  matters 
dealing  with  Off  Street  Parking  in  the  City  should  be  improved.  When  these 
departments  send  representatives  to  meet  at  regularly  scheduled  monthly  meetings, 
issues  of  mutual  concern  can  be  discussed.  When  the  meetings'  agendas  and  minutes 
are  maintained  for  easy  access,  continuous  communication  among  the  departments  and 
within  each  division,  can  be  more  readily  achieved.  Other  related  departments  will  also 
find  these  records  to  be  a  convenient  reference. 

The  most  effective  representatives  at  the  regularly  scheduled  monthly  meetings  will  be 
those  persons  who  can  speak  with  knowledge  for  their  departments,  and  who  can  then 
report  back  to  the  management  and  to  the  clerical  staff  in  their  offices. 

3.  Accountability  for  the  operation  of  the  City  garages, including  both  non  profit  and 
City  Owned,  must  be  specified.  The  clear  statement  of  performance  objectives,  of  a 
standardized  contract,  and  identification  of  the  particular  City  department(s)  which 
is/are  responsible  for  each  goal,  will  establish  accountability. 
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4.  The  City  should  comply  with  its  own  objectives  in  a  timely  fashion.  The  terms  of 
the  Vallejo  Street  Garage  Management  Agreement,  require  the  Vallejo  Street  Garage  to 
purchase  and  install  new  revenue  equipment  to  replace  the  antiquated,  high 
maintenance  cost  equipment  now  in  use  there.  This  stated  requirement  needs  City 
support  which  should  be  given  now. 

As  soon  as  the  Portsmouth  Square  Parking  Corporation  has  completed  the  scheduled 
payment  of  its  outstanding  debt-approximately  $544,000  owed  to  the  Department  of 
Park  and  Recreation—on  time  (Appendix  G  shows  the  ten  year  debt  plan),  its  lease  with 
the  City  should  be  terminated.  Its  unique  agreement  with  the  City  is  not  an  example  to 
be  duplicated  at  other  off  street  parking  garages.  As  soon  as  the  garage  ownership  is 
transferred  to  the  City,  a  Management  Agreement  can  then  be  competitively  bid  and 
oversight  transferred  to  the  Department  of  Parking  and  Traffic. 

5.  In  order  to  provide  oversight  to  the  performance  specifications  already  stated  in  the 
new  Management  Agreement,  additional  staffing  is  indicated.  In  fact,  when  the 
specifications  have  been  augmented,  as  identified  in  Recommendation  3,  above, 
additional  staffing  will  be  mandatory  for  observation,  evaluation  and  oversight.  One 
essential  remedy  for  the  City's  faulty  compliance  with  its  garage  management  contracts 
is  to  fill  the  vacancy  of  an  assistant  to  the  Director  of  Off  Street  Parking. 

6.  Clearly  stated  penalties  for  non  compliance  should  be  written  into  the  new 
Management  Agreements.  The  penalties  should  include  fines  for  irregular  payments 
and  inconsistent  performance  of  duties.  The  penalties  and  fines  should  be  clearly  stated 
and  fit  the  offense.  Repeated  non  compliance  should  result  in  termination  of  the 
contract  and  prompt  removal  of  the  nonconforming  management  company. 

7.  The  debate  concerning  deposits  of  garage  revenue  can  be  settled  quickly  when  a 
comparative  analysis  by  an  independent  auditor  has  been  prepared.  How  much  interest 
would  be  realized  by  the  City  from  daily  deposits  of  gross  receipts  of  all  the  city  owned 
garages?  And  what  is  the  cost  of  any  additional  employee  hours  that  may  be  required 
to  process  the  daily  deposits?  When  these  questions  are  answered  objectively,  suspicion 
that  there  is  some  unfair  advantage  being  given  to  garage  operators,  at  the  expense  of 
the  City,  will  be  dissipated.  An  independent  audit  should  be  made  immediately. 


RESPONSE  REQUIRED:  A  reply  is  expected  within  sixty  days.  A  response  received 
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sooner  will  be  much  appreciated. 

Please  direct  your  attention  to  the  relevent  headings  for  your  reponses,  identified  in  the 
Findings  section  and  the  Recommendations  section,  as  shown  below. 

Department  of  Parking  and  Traffic,  Division  of  Off  Street  Parking,  Parking  and  Traffic 
Commission:  Sections  1,  2,  3,  4,  6,  7. 

Real  Estate  Department:  Sections  2,  4. 

City  Attorneys  Office:  Sections  2,  3,  4,  6. 

Controller:  Sections  2,  3. 

Mayor:  Section  5. 
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NON  PROFIT  GARAGES 


Name 


Union  Square 


Civic  Center  Plaza 


Golden  Gateway 


Portsmouth  Square 


S  utter/Stockton 


Fifth  &  Mission 


Japan  Center 


Ellis-O'Farrell 


Current  Status 


Bonds  have  been  paid; 
under  direct  City  control 


Bonds  have  been  paid; 
under  direct  City  control 


Bonds  have  been  paid; 
under  direct  City  control 


Bonds  have  been  paid; 
non  profit  corporation 
continues  control  with 
City  agreement 

Non  profit  corporation 
paying  bonds 

Non  profit  corporation 
paying  bonds 

Non  profit  corporation 
paying  bonds 

Non  profit  corporation 
paying  bonds 


APPENDIX  A 


CITY  OWNED  GARAGES 


Polk/Bush 


Lombard  Street 


Vallejo  Street 


St.  Mary's  Square 


Moscone  Center 


Performing  Arts 


Mission/Bartlett 


APPENDIX  B 
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APPENDIX  C 


PUBLIC  DOCUMENTS 
REFERENCED 


O       San  Francisco  Controller's  Audit,  Japan  Center,  December  1992. 

O       Annual  Report,  San  Francisco  Department  of  Parking  and  Traffic, 
FY  1992-1993. 

O       Report  To  The  San  Francisco  Parking  And  Traffic  Commission,  Management 
Audit  Of  City  Owned  Garages,  Board  of  Supervisors  Budget  Analyst, 
November,  1993. 

O       Management  Agreement  For  St.  Mary's  Garage,  By  and  Between  The  Parking 
Authority  of  The  City  and  County  of  San  Francisco  and  Five  Star  Parking, 
May  I,  1993. 

O       San  Francisco  Controller's  Audit,  Fifth  &  Mission  Garage,  May  1993. 

O       Management  Agreement  for  Vallejo  Street  Garage,  By  and  Between  The 

City  and  County  of  San  Francisco  and  City  Parking  Company,  July  16,  1993. 

O  San  Francisco  Controller's  Audit,  Performing  Arts  Garage,  August  1994. 

O  San  Francisco  Controller's  Audit,  S utter/Stockton  Garage,  October  1994. 

O  San  Francisco  Controller's  Audit,  St.  Mary's  Garage,  November  1994. 

O  San  Francisco  Controller's  Audit,  Portsmouth  Square  Garage,  November  1994. 

O       San  Francisco  Controller' s  Non  Profit  Garage  Oversight  and  Budget  Reports, 
December  1994. 
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GARAGES  ON  CITY  OWNED  LAND 


Civic  Center  Garage 
Ellis/O'Farrell  Garage 
Fifth  and  Mission  Garage 
Golden  Gateway  Garage 
Japan  Center  Garage 
Lombard  Street  Garage 
Mission/ Bart lett  Garage 
Moscone  Center  Garage 
Performing  Arts  Garage 
Portsmouth  Square  Garage 
Polk/Bush  Garage 
St.  Mary's  Square  Garage 
Sutter/Stockton  Garage 
Union  Square  Garage 
Vallejo  Street  Garage 


355  McAllister  Street 
(between  Polk  and  Larkin) 

123  O'Farrell  Street 
(between  Powell  and  Stockton) 

833  Mission  Street 
(between  Fourth  and  Fifth) 

250  Clay  Street 

(between  Battery  and  Davis) 

1660  Geary  Boulevard 
(between  Buchanan  and  Webster) 

2055  Lombard  Street 
(between  Fillmore  and  Webster) 

90  Bartlett  Street 
(near  21st  Street) 

255  Third  Street 

(between  Howard  and  Folsom) 

360  Grove  Street 

(between  Franklin  and  Gough) 

733  Kearny  Street 

(between  Clay  and  Washington) 

1230  Polk  Street 
(near  Bush) 

433  Kearny  Street 

(between  Pine  and  California) 

444  Stockton  Street 
(between  Sutter  and  Bush) 

333  Post  Street 
(near  Geary) 

APPENDIX  E 

766  Vallejo  Street 

(between  Stockton  and  Powell) 


COMPARISON  1992  PARKING  STALLS  IN  CITY  GARAGES 
WITH  1994  PARKING  STALLS 


GARAGE  NAME 

NUMBER 
OF  STALLS 
1992 

NUMBER 
OF  STALLS 
1994 

Civic  Center  Garage 

840 

840 

Ellis  O'Farrell  Garage 

1,263 

1,263 

Fifth  and  Mission  Garage 

1,774 

2,614 

Golden  Gateway  Garage 

1,112 

1,112 

Japan  Center  Garage 

875 

875 

Lombard  Street  Garage 

205 

205 

Mission/Bartlett  Garage 

350 

350 

Moscone  Center  Garaee 

732 

732 

Pprforminp  Arts  Garapp 

ft.  VI  *  v  ft  ft  ft  Lft  ft  *        J  *  ■           VI  eft  ft  CI  Lv 

6\2 

Vr  ft.  m4 

612 

Portsmouth  Square  Garage 

504 

504 

Polk/Bush  Garage 

132 

132 

St.  Mary's  Square  Garage 

828 

828 

Sutter/  Stockton  Garage 

1,865 

1,865 

Union  Square  Garage 

1,008 

1,008 

Vallejo  Street  Garage 

163 

163 

totals  12,263  13,103 
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